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Report of the Board of Trustees

The Board presents its report and the audited financial statements of Foundaﬁoa (the Company”) for the
year ended 31 March 2013

Principal activities

Foundation was established as a registered charity limited by guarantee, incorporated on 29 June 1984 and
registered as a charity on 4 September 1984, The Company is governed under its Memorandum and
Articles of Association, revised and approved by the Charity Commission and subsequently adopted by the
charity on 8 November 2005. The charitable objects are set out in artlcle 3 of the Memorandum of
Assoc&atlon and remamed unchanged throughout the year

The Comparsy s principal activities are fo educate, tram and rei;eve poverty and snckness amongst persons in
conditions of need, hardship and distress.

Busmess rewew

Details of the Companys performance for the period and future plans are ‘set out in the Operating and
Financial Review that follows the trustees report.

Housing property asseis

Details of changes to the Company's housing property assets are shown in note 10 to the financial
statements Housmg proper’tses are camed at hIStO!‘EC cost

Resewes

The Trustees reguiarly review the reserves of the char;’iy gwmg consideration o the nature of the income and
expenditure streams, the need to match variable levels of i income ‘with fixed and p!anned commitments and
the make-up of the reserves. 'Whilst ‘the Trustees and management do not ‘wish to hold reserves
unnecessarily, in view of the current high risk of the public sector funding cuts and greater competition for
available funding, we believe that a prudent policy is preserving and even increasing our unrestricied reserves
{including designated funds but excluding pension reserve) whmh at £2 146m ai the end of March 2{}13 were
up by £158k on £1.988m at the end of March 2012,

Pension reserve

fn addition o the Company's pension scheme with the Social Housing Pension scheme (part of Pensions’
Trust}, Foundation makes contributions to the West Yorkshire Pension Fund, a muiti-employer defined benefit
scheme. Foundation became an admitted body to the scheme under the Locai Government Pension Scheme
{Administration Regulations) following the transfer of the Leeds City Council Temporary Emergency
Accommodation and Resettlement services in 2009. Following the Fund's last actuarial valuation in March
2010, Foundation’s pension fund shows a surplus of assets over liabilities. This surplus is recognised in the
Balance Sheet in accordance with the accounting standard FRS17 to the extent to ‘which it is repayable to
Foundation by reduced pensxon contrlbutions in 2012! 13. The reduction has been estlmated at £74k

Donaticns and SpOﬂSOi‘Shlp

The Company has made no financial donations or sponsorship in the perio.d.
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Payment of creditors

In line with government guidance, it is the Company’s policy to pay purchase mvosces wsthm 30 days of
receipi, or earlier if agreed with the supplier. : S .

Financial instruments
The Company's approach to risk management is set out in the Operating and Financial Review..
Efnpioyees _ : | - |

The Company halds the Investors in Diversity kitemark at level 2, with a plan to achieve level 1 by 2014.
The Trustees believe this will confirm Foundation's culture of a sirong commitment in this area to target
many of the most disadvantaged in sociely and {o ensure that a measurable posntwe approach to
performance across the broad range of diversity issues is maintained. : : - :

It is the policy of Foundation that all employees have equal opportunities for fraining .and .career
development. Applications for employment by disabled persons are gtven full and fair consideration in
accordance with their particular aptitudes and abilities. . . : : S T

In 2013, Foundation was placed 50th in the Sunday Times Best P!acee to work in the Pubhc and Thtrd
Sectors via an independent survey of employee engagement. : DR o

Health and safety

Foundation has a moral and legal responsibility to ensure, so far as is reasonably practicable, that it provides
for the health, safety and welfare of its employees, and anyone coming inte contact with its business activity
who may be affected by the way in which i carries out its work and to provide such information, instruction
and training .as they need for.this purpose. ".Foundation attaches the greatest importance to Health and
Safety matters and endeavours to conduct its operat;ons in.a way.as fo.ensure it complies with current
Ieg;s!atlon The company is committed to the provssson and mamtenance of. : e

A safe and healthy workmg enwronment IR

Supervision, advice and procedures as nec'e.eeary for the safe 'beﬁefhﬂéeee_ of its eper_atzien.s' o
Instructions and procedures, as necessary for safe systems of work

Equipment fit for purpose

A?pfoéeriaie .train.i_ng for'_e:'"_ripl'oyee.».vithin j’o__b_ ._req.l'.i_i_r_éh%énts _ o

A safe and healthy Eiving envirenmeet for custo_ri;ere. :

Board Trustees and Executwe Trustees |

The current Board trustees and executive ofﬂcere are set out on page 1. Foundation's Board (at 31 March
2013) comprises nine trustees and is composed of individuals with a range of relevant skills and experience,
including two customer Board trustees. Individually and collectively they exercise independent and objective
judgement. All Board trustees serve on one or more commfttee covermg

» Marketing and Development
s Performance

¢ Finance and iT

s Human Resources

The company also undertakes an annual away day as an opportunity for in depth review of activities and o
review governance arrangements. This was conducted in March 2013 and involved external scanning and a
review of the 2012-15 strategic business pian.
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The Board has overall responsibility for the governance and strategic direction of the Company and
Foundation's constitution empowers the Board to take such steps as are necessary -io achieve the
Company's objectives and make appropriate arrangements for the sound management of its business.
When necessary, Board trustees considear the need {0 take independent professional advice. . :

Day to day management responsibilities are delegated by the Board to the Senior Management Team under
the direction of the Chief Executive. The Chief Executive is appraised annually by two Trustees. Working
closely with Board frustees, the Senior Managament Team contlnues to provrde leadershrp and profess;ona]
support to all projects. .

The work and values of Foundation are defined in our Strategic Business Plan, 2012 — 2015 which is
updated annually. This provides a clear strategrc framework for the work of the Company, placmg key
values at the heart of our strategzc objectlves S R

Recruitment, Appomtment and Trammg of Trustees

New Board trustees are recrulted to ensure that collectively the Board maintains a bread range of varied
backgrounds, skills and experience. We endeavour i ensure the needs of our beneficiaries are reflected by
the diversity of the Board in terms of the skills and interests represented. Customer Board trustess ensure
that grassroots experience of the issues facmg socially excluded people are represented at the strateg;c
level.

Under ‘Article 3.5 of the Articies of Assocratlon Board trustees are elected io serve for a perlod of three
years, after which they must be. re-eiected at the next Annual General Meetrng ‘Customer Board trustees
are appornted for two years after whrch ﬂney are ellglble to stand for electron as ordmary Board trustees

The Board may include up to four trustees who are customers or recent ex«customers of the Company. Two
additional prospective customer trustees were recruited in early 2013. Customsr Board trustees receive the
same induction as other trustees but in addition have access to support from the Chief Executive and
Operailons Director and further support outside meetings from Foundation staff. The terms of their support
services and any assoczated tehancy arrangements are consistent with those offered to other customers of
Foundation. None’ of the other Trustees had any other benefrcral mterest in any. contract wrth the charlty
during the year. = . .

Customer Board trustees receive a nominal allowance in line with the Memorandum and Articles for
attending Board meetmgs and other associated duties carrred out on behalf of the Charity. Travel and other
expenses incurred in the discharge of Trustee duties are reimbursed to all trustees. No Trustee rece:ved
any remuneration for services as a member of the Board.

Se'rvic'e co"ntra'c':ts" o

Executrve offlcers are employed on the sarne terms and condltlons as other staff therr notlce penods rangmg
from one month {during probationary period) to three monihs _ :

Pensions

Executive ofﬁcers do not have eny drffereni arrangements to other members of staff. Those who have ;omed
the ‘Compahy's ‘pension schemes are members either of the 1/60th Final Salary Social Housrng Pension
scheme or if they jomed after 1 April 2007, the Career Average Re-valued Earnings scheme also part of
SHPS and also using a 1/80th accrual rate. The SHPS defined benefit scheme was closed as at 31 March
2013 and all employees are efigible to join the defined contribution scheme with SHPS. Auto enrciment will
apply from February 2014, :

National Housmg Federation Code of Govemance

The Trustees are pleased to report that the Company cemplles wrth the prmcrpal recommendatlone of the
National:Housing Federation Excellence in standards of conduct — Code for Membears: and Excellence in
Governance — Code for members. - : o :
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Customer involvement -
Foundation has a number of ways in which customers can be actively involved:

Local informal feedback via staff

Annuai customer survey and report

Customer trustees on our Board

Central and Regional customer empowerment group

Local customer groups

Customer attendance on Quality Matters group : : :
Customer trustee attendance at Performance and Marketing and Development Commlttoes
Customers are involved in recruitment of staff on panels

Customers attend tender interviews so that they can outhne their experience of our servsces to
commissioners,

= Customers are voiunteers, allowing them to be d;reotly mvolved in the deiwery of service, mciudmg
o oovermg ofﬁce receptlons

¢ & @ @& & @ @ © @

Complaints

There is an organisational policy for the reporting and recording of complaints with systems in piace for
monitoring the related detail, how it has been handled and by whom and the timescales for resolution.
Foundation carries out a review of alf compiamts on an annual basis and reports the outcomes o the
performance committee of the Board. in the 12 months reviewed, 94 complainis were recorded, the majortty
of which were from neighbours of our customers complaining about behaviour. Al complamts have been
resolved to the satisfaction of the complainant. . : . :

l'ntel?nat oohff'ol'é'as:sutah'oé o
The Board acknowiedges Ets overall responsnblhty for estai:attshmg and mamtamzng the whole system of
internal controi and for revxewmg its effectiveness. The system of :nterna! control is dessgned to manage,

rather than eliminate, the risk of failure to achieve business objectives, and to provide reasonable and not
absolute, assurance against material misstatement or loss.

In meetmg its responsabsi;taes the Board has adopted a I'iSk based approach to internal controls which have
been developed and embedded throughout the penod through the normal management and governance
process. : L

The Board cannot delegate ultimate responsibility for the system of internal control, but it can, and has,
delegated authority to the Finance and [T Committee to regularly review the effectiveness of the system of
internal control. The Board receives the minutes of alt Finance and IT Committee meetings. The Finance
and IT Committes ‘has received the report of the Internal Audntor on ’sho offoctaveness of the system of
internal control, and has reported its findings to the Board,

The Tenant Service Authority withdrew Housing Corporation Circular 07/07 — Internal Controls Assurance
with effect from 1 April 2010, however, the internal controls in place in the Company are considered to be
appropnate and we confirm an ongoing process for ldent:fymg, evaluating and managmg SImescant rzsks o
the achievemenf: of the Company 5 strateglc ob;ectwes has been mamtamed _ o

The fo_t_towm_g ke_y_ proc_ed_u_re_s ar_e_adopt_ed wh_lc_:h are_de_s_igned to achieve effec%we ihtema_l _ﬁnédoial }conﬁol;
Identification and evaluation of key risks

A new risk register is prepared every three years in conjunction with the development of the new three year
strategic business plan. The key risks of the plan are monitored through the use of key performance
indicators. The risk register is reviewed annually by the Board and six monthly at board committee level.
The risk management process is also subject to internal audit review. The key risks faolng the busmess in
the year ahead have been identified as:

¢ Changes in government policy create more need and demand whilst at the same time funding is
reduced.
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» - Funding restrictions lead to reductions in level and quality of services. :
information Systems failing fo deliver the performance focus requ;red in partscular the new case
management system currently being developed.

e Changesto the Benefits structure and the impact on cur customers, cash flow and debt recovery
The trend towards mega contracts and the impact on required working arrangements
The potential move tewards payment by results and the risks of non payment and cash flow issues.

-Momtormg and correctwe act:on

Risks are monitored reguiarly by the senior management team and reported to board commitiees on a six
monthly basis. Should any change in risk levels occur, the reasons for the change are estabhshed and the
necessary action plans are developed and taken to the Board for approval -

Enwronment and controi procedures

Foundatzon belseves that envsronmentaf protection should form an integrai part of standard operating
procedures. The Company is concerned nof only with its direct impact on the environment, but also any
indirect effects caused by the Company’s activities affecting its neighbours and the local community.
Foundation's’ envnronmental act;on pian amculates the Companys commttmeni to sound enwronmentai
management.”
This action plan will be upheid through the following
e Encouragement of environmental responsibility amongst our stakeholders, including clients,
contractors, suppliers, and colleagues. L
= The conducting of our operations in a way that minimises our consumption of natural resources and
7 manages waste through responsub!e d:sposal and the reuse and recyclmg of matena!s where
- economlcaiiy feaSIbIe

fnformatson and fmanc:ai reportmg systems

Monthly accounts are prepared by the cenfral finance team and distributed to senior management, area
management and individual project managers. Accounts are submitted to the Board's Finance sub
committee for review each quarter and then onwards to the main Board. The preparation of the
management accounts and the integrity of financial data are included in the internal audit cycle.

Related parties

None of the Trustees had any beneficial interest in any contract with the Company. Tenants are on nermal
commercial terms and they are not able to use their position to their advantage The Company’s stbsidiary,
Foundation Social Enterprises ‘Limited, was ‘dormant during’ the period. ~ This Company has not been
consolidated within these financial statements on the grounds that it is dormant and not material to the
Company. A separate entity Foundation Stone Enterpr;ses CiC was set up and commenced trading in the
Summer of 2012. The company ceased trading in early 2013. It is intended to re-launch the social
enterprise as a wholly owned subsidiary late 2013,

Statement of Trustees’ responsibilities for the _an_nual report and financial statements _

Company iaw and registered social landford regulation requires the Trustees to prepare financial statements
for each financial period. Under that law Trustees (who are also Trustees of the charitable company) have
elected to prepare the financial staiements in accordance with United Kingdom Generally Accepted
Accounting Practice (United Kingdom Accounting Standards and applicable law).

Under company law the Trustees must not approve the financial siatements uniess they are satisfied that
they give a true and fair view of the state of affairs of the company and of the surplus or deficit of the
company for that period.

in preparing these financial statements the Board is reguired to;

« select suitable accounting palicies and apply them consistently;
= make judgements and estimates that are reascnable and prudent;
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« State whether applicable United Kingdom Accounting -Standards ~and the Statement of
Recommended Practice: “Accounting by Registered Social Housing Providers” (update 2010) have
been followad, subject to any material departures disclosed and explained in the financial
statements. Prepare the financiat stalements on a going concern basxs uniess itis mappropnate to
presume that the company will contmue in busmess : R

The Board is responsrble for keeping proper accountmg records that are sufﬁcuent to show and explain the
Company’s transactions and disclose with reasonable accuracy at any time the financial position of the
Company and enable it fo ensure thai the financial statements comply with the Companies Act 2008, the
Housing.and Regeneration Act 2008 and the Accounting Reguirements for Registered Social Landlords
General Determination 2012. it is also responsible for taking reasonable sieps fo safeguard the assets of
the Company and hence for taking reasonable steps for the prevention and.detection of fraud and other
irreguiarities.

The Board is responsible for ensuring that the report of the Board is prepared in accorda.nce with the
Statement of Recommended Practice ‘Acoountmg by Reglstered Social Housmg Prowders (updated 20%0)

The Board i5 aEso responSJbie for the mamtenance and mtegnty of the corporate and fmancnal mformatlon oh
the Company's website. Legistation in the United Kingdom governing the preparation and-dissemination of
the financial statements and cother information included in the annual reports may differ from Ieglsiatlon m
otherjunsdlcilons . R S e

Go;ng concern

These accounts have been prepared ona gomg concem basns as the Board have g[ven due cons;deratton to
the forecasts, projections and level of resources required for future operations. -Whilst our services and
funding continue to be at risk from cuts to Local Authority funding, the company has delivered another
planned modest surplus. Whilst the operative environment will remain challenging, the Board is confident
that the reputation and competweness of the Company can contribute to modest growth in the next two
years . . . : . . FR : . . . -
Annual generéi_.h?e_etih.g

The annual general meeting will be held on 26th November 2013,

Statement as to disclosure of information to the auditor

The Board, who were in office on the date of approval of these financial statements have confirmed, as far
as they are aware, that there is no relevant information of which the auditor i is not aware. The Board trusiees
have confirmed that they have taken all the steps they ought to have taken as trustees in order to make
themselves aware of any relevant audit information and {o establish that it has been commun;cated o the
auditor, : : e
External auditor

The auditors, Baker TiIIyIUK Audit LLP, are willing to continue in office should their contract be renewed.

This repd_rt_was'apérovéd by the Board on 20 August 2013 and signed on its :behalff by:

Chairman
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Operating and Financial Review
Activities

Foundation works with socially excluded people helping them gain full independence in their local
community. This includes providing support to manage a tenancy, look for work, tackle addictions, improve
family relationships and access the basic services in society including medical and financial. The Company
operates across the North of England runnmg a wide vanety of pl’GjectS workmg with a number of local
authorities and key partners. o . : :

Objectives and strategy

Foundation is established under its Memorandum to:
‘Educate and train and relieve poverty and sickness amongst persons in conditions of need, hardship
and distress, particularly such persons who are in housing need within the Yorkshire and Humberside
region and neighbouring districts by such charitable means as the Trustees may from time io time
determine.”

In discharging its duties, the Board seeks to set a clear strategic framework for achieving these aims and to
clarify the long and short term objectives of the Company. In particular, the Board considers the guidance
contained in the Charity Commission’s general guidance on public benefit and how planned activities witl
contﬂbute to the asms and objectwes set.

Foiiowmg a stra’zegxc review and re-brand, the Board launched in July 2009 a fresh vision for the charity;
“Together, we will end somai exciuszon

The strategic pianmng process uphoids our commttment to meetmg the needs of those most excluded in
society. 1t informs how our work contributes to the public benefit and it shapes our mission, which we now
express as follows:

“‘Foundation exists to advance social inclusion. We work together with our customers and partners to prowde
opportunities for change, development and achievement”

We have developad a "one page business plan” in poster format that highlights our new brand and refers to
our five core values that govern everything we do:

Excellence
Inclusion . .
Responsibility
_ Partnerships, and
Customer Focus.

e 9% ® & 8

How our activities deliver public benefit

The Board have considered how planned activities advance the aims and objectives they have set for
Foundation ‘and-are focused on exclusively charitable purposes, which are in the opinion of the Board
beneficial to the communities in which we work. The achievement of active inclusion strategies depends on
their successful implementation at the local level, working together with ocur customers and partner agencies
fo provide opportuniﬁes for change, development and personal achievement. This, in turn, leads to
improvements in social cohesion, reduction in crime and the promotion of commumty safety

During 2012/13, Foundation worked with 5830 individual customers.

Some examples of the ways that we helped and supported them are:
s We supported 2,381 customers into new settled accommodation
¢« We supported 2,892 cusiomaers to maximise their income.
« VWe supported 1,395 cusiomers to manage their debts better,
» 296 of our customers achieved paid work with our support.
e 997 of our customers took up education and training.
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= We helped 1,238 customers to manage their mental health better.
« 870 of our customers were supported to improve the management of their substance misusa,
»  We helped 1,027 of our customers comply with their statutary court orders. S

tnclusion scores :

85% of our customers left the service registered with a dentist

93% of our customers left the service registered with a GP

23% of our customers left the service currently involved in a club, society or other community activity
97% of our customers ieft the service with a bank or post office account

81% of our customers left the service with reguiar access io the Internat

61% of our customers left the service registered to vote

50% of our customers left the service using a local llbrary

16% of our customers left the service in paid work

25% of our customers who left the service were pariicipating in accredited tralmng or educatlon

e ¢ & & & 4 6 0 @

Additional outcomes scores at exit
. & 46% of our customers who left the service had undertaken some type of informal iearmng within the
last six. months :
-+ 9% of our customers who teft the service had used emergency medlcai services in the !ast sixX
months
¢« 5% of our customers who left the service had either been charged wath an offence aIE been in pnson
- within the last six months s : o : : . -

Accommadation :
s 85% of our customers haci a plannecﬁ move on from our suppon‘. and accommodatlon

: Performance and development
The targets set for 2012/13 were as follows;
Finance |
e Achieve the budgeted surplus
e Increase investment income

Customer Focus
o Qur services are designed o empower our cusicmers te reach thelr potential

= We will provide routes via support and activities for our customers fo be fnvolved and to Iearn new
skills that will assist in finding them employment

» We will employ people who have experienced a customer related experience such aé_offending or
homelessness. By 2015 the target of 15% will have been met. '

Partnerships
e We will adapt to changing commissioning arrangements and representative structures to ensure that

. our-reputation and profile is maintained and that we are aware of stakeholders agendas pnontles
and needs : : o - s -

Excellence : : SRR : :
s Develop the GROW Programme to create employment and volunteermg opportunrtres both WIthm

Foundation and with parthers.

= Develop the Senior Management team to effectively lead a company of over 300 colleagues

+ Develop a Performance Management framework for colleagues which sets clear _expe_c_tétions for
what people do and how they do it. o

Responsibility

» Consider the environmental and ethical impact of our working methods, purchasing policies and
strategic decisions. Reduce carbon footprint by 2% per annum.

10
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 Offer a range of pension schame options which wr!l encourage employees to plan for retrrement in
preparation for auto enrolment in 2014. :

Performance against these targets for each objective in 2012/13 is set out below.
Finance =

In a difficult economic climate, the Board had set a budget of a 1% operating surplus for the year. This was
exceeded at 1.4% with the introduction of coniract based accounting facilitating a much more transparent
approach to management information and allowing costs to be tightly controlied in line with budgets. Active
treasury management yieided £20k in interest income which was a significant tmprovement on prewous
years despite the external inferest rate climate. Rent collection was on target at 91%. -

Value for Money

The Homes and Communities Agency introduced a new Value for Money standard with effect from
1 January 2012 with a requirement to provide a self assessment of compliance with this new standard.

Foundation registered with the Homes and Communities Agency (HCM) in January 2012 and rs cont;nurng fo
further develop Vaiue for Money potsc;es Data for 2012/13is as follows: '
= Standard of Accommodation: 93.3% of cusiomers satrsfred or better _ N
Repairs and maintenance standards: 91.6% of customers satisfied or better

.. Void loss 6.4% -

Bad debts cost 3.1%
- Operating costs {excluding rents payable) 22.6%

Foundation is committed to continuing to reduce operating savrngs and rmprove operational
- efficiency and is investing in srgmfrcant IT resources to facilitaie this. :

e » o.® @

Customer Focus

During the year, customer empowerment has bheen championed by one of the Area Managers. . Three
Regional empowerment groups have been established which are chaired by customers and supported by
Foundation colleagues. There is aiso.a central empowerment group which includes the chairs of Regional
groups, customer trustee’s and the Operations Director. - Activities .including 1T, numeracy and literacy
content have been developed and provide a number of our.customers with new skills that will assist them in

finding employment By June.2012, the number of employees who had experienced a customer issue such
as homelessness was 18%, significantly ahead of the 10% target previously set. T :

Partnerships

The Company is. now. logking to -develop further partnerships. with -the -National Offender Management
Service (NOMS) and develop strategic partnerships with health and well-being boards to understand their
priorities and needs with a view fo tendering for services in which we have expertise. . We. will continue to
adapt to chanhging commissioning requirements and representative structures to ensure that our profile and
reputation is maintained and that we are aware of commissioners’ and stakeholders’ agendas, priorities and
needs. A key to this in the coming months will be changes to rehabilitation and Foundation identifying and
securing its place in the supply chains.

Exceﬁence

The GROW {Giving Reai Opporﬁun:t:es for Work) programme oﬁers customers the opportumty o become a
Foundation Volunteer. :

The senior management team mest on a regular basis with the Area Managers fo develop and implement
the strategic direction of the business. -There is currently a vacancy at Director Level and there is an angoing
review o determine the most appropriate role for the business as it drives forward under the new Chief
Executive. This is linked to a concurrent review of the Area Manager Team and resources .and capacrty
within the Company’s management team. :

i1
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The Government spending round in Autumn 2011 produced significant cuts in a number of our teams and we
retain a focus on maintaining our high tevels of performance against the backdrop of these funding cuts.

Responsibility

Carbon footprint is reduced by 15% to 1.22 tonnes per person. The Company is pursuing a strategy to
reduce m;leage and office energy costs in part;cufar

Empleyeee are offered membership of the Social Hous;ng Pens ion Scheme defined contribution scheme and
the Company is prepanng for auto enrolment whtch takes effaect from February 2014, .

Extemai :nfluences

Foundation is subject to the regulatory and investment requirement of the Homes and Communities Agency
{(HCA). Changes to the regulatory framework have placed Value for Money (VFM) and economic
considerations to the fore. : : _ o o .

Risks and uncertainties

The Board asslime responsibility for on- going review of the risks facing the Company. In this context, we
define risk as the potential to fail io achieve our objectwes anci for loss, whether ﬂnancral or reputatlonel
inherent in the environment m whzch we operate :

The Board note the following specific areas that give rise o the potential major nsk areas for the forthcemmg
financial year,
= . Implementation of on- gomg cuts to Local Authont;ee ansmg from the comprehenswe Spendlng
“'Review in October 2010.~ :
= -the current economic Sttuatfon leadmg to arise in demand for services coupled with cutbacks in
Eocal government spending pians

As noted in the statement of internal control on page 6 the Board consnder that Feundatron has procedures in
p|ace to mamtam strong mtemal controls s _

The: major tisks tdentffred Withiﬂ the R:sk Register are those essoczated w:th the effects of the recéssion and
the Company's “ability to sustain competitiveness dunng the times of increased uncertainties and reduced
public funding. “These risks ‘are managed carefully in ofder to secure contracts which enable Foundation ‘to
sustain the right fevel of income for a number of years and enable its Ionger term ptanmng Aii s;gmf cant nsks
are reviewed at least twice a year by the four Board committees. ™ -

Accounting Policies

The Company s prmcnpai accountsng pof;cxes are set out en pages 20 to 22 of the fmanc;at statements
Housmg Propen‘:les e

At 31 March 2013 the Company owned five hous;ng propertles whfch are camed on the balance sheet et
cost. ' There were no additions during the year.”

investment policy

The Board regularly considers the most appropriate policy for investing the limited funds avaiiable within its
reserves, informed by regular cash flow forecasts. Deposits are split across a number of institutions.

Reserves

The Board regularly review the reserves of the Company, giving consideration to the nature of the income
and expenditure streams, the need to match variable levels of income with fixed and planned commitments
and the make-up of the reserves. "Whilst the Board and management do not wish to hold reserves
unnecessarily, in view of the current risks inherent in our operating environment, we believe a prudent policy
is to maintain or even increase reserve levels. We aim to mitigate the increasing risks of a growing business

12
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and provide stability for the medium term, as we experience the public sector funding cuts and greater
competition for available funding. '

Pension reserve

tn addition to the Company’s pension scheme with Social Housing Pension scheme (pari of Pensions’ Trust),
Foundation makes contributions to the West Yorkshire Pension Fund, a multi-employer defined benefit
scheme. Foundation became an admitied hody to the scheme under the Local Government Pension
Scheme (Adminisiration Regulations) following the transfer of the Leeds City Council Temporary Emergency
Accommaodation and Resettlement services in 2009. The Pension Reserve of £74k reflects this pension
scheme's estimated surplus in accordance with the FRS 17 valuation provided by the scheme's actuary and
is included in the batance sheet.

There is no forecast immediate or medium-term impact on the cash flow position of the Company as the level
of shortfail is predicated on the actuarial assumplions applied by the scheme actuary and the strategy of the
scheme adm:mstratora is fo recover such shortfa%is via mcreased employer and empioyee contnbut:ons

Capital structure and treasury policy

Foundation does rnot have any loan facilities, the Company is supported by the current cash in hand of
£2,018,000. . _ _

Cashflows

Cash inflows and outflows for the period are shown in the cashflow statement on page 19. The net cash
infiow from operating activities in the period was £.543,000. :

Statement of Compliance

In preparing this Operating and Financial Review, the Board has endeavoured to follow the principies sei out
in Part 2 of the SORP "Accounting by Registered Social Housing Providers’ (updated 2010).

13
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INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES OF FOUNDATION

We have audited the financial statements of Foundation on pages 16 to 35. The financial reporting
framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards (United Kingdom Generally Accepted Accounting Practice).

This report is made solely to the company's members as a body, in accordance Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the company’s
members those matters we are required 1o state to them in an auditor's report and for no other purpose. To
the fullest extent permitted by law, we do not accept or assume responsibility o anyone other than the
company and the Company's members as a body, for our audit work, for this report, or for the opinions we
have formed. : S :

Respective responsibilities of the Board and auditor

As explained more fully in the Board's Responsibilities Statement set out on page 7 to 8, the Board are
responsible for the preparation of the financial statements and for being satisfied that they give a true and
fair view. Our responsibility is to audit and express an opinion on the financial statements in accordance with
applicable faw and International Standards on Auditing (UK and ireland). Those standards require us to
comply with the Auditing Practices Board’s (APB’s) Ethical Standards for Auditors.

Scope of the audit of the financial statements

A description of the scope of an audit of financial statements is provided on the Financial Reporting Council's
website at hitp:/iwww fre.org.uk/Our-Work/Codes-Standards/Audit-and-assurance/Standards- and-
guidance/Standards-and-guidance-for-auditors/Scope-of-audit/UK-Private-Sector-Eniity-(issued-1-
December-2010).aspx

Opinion on financial statements
In our opinion the flnanctal statements

» give a true and fair view of the state of the Companys affaers as at 31 March 2013 and of its income
and expenditure for the year then ended;
e have been properly prepared in accordance with United Kingdom Generatly Accepted Accounting

Practice; and

= have been prepared in accordance with the requirements of the Companies Act 20086, the Housing
and Regeneration Act 2008 and the Accounting Direction for Private Registered Providers of Social
Housing 2012.

Emphasis of matter-pension deficit

In forming our opinion on the financial statements, which is not modified, we have considered the adequacy
of the disclosures made in note 18 to the financial statements concerning the deficit arising on the Social
Housing Pension Scheme and the transfer of members from defined contribution entitlernent. Whilst the
Company is continuing to make deficit contributions as agreed with the scheme actuary and has been given
an indicative period over which these deficit contributions could be expected to continue, as the individual
sponsoring employer's liability has not been determined by a formal actuarial vatuation as required by FRS
17, the Board have concluded that no provision for the potential liability should be made in the financial
statements. This is consistent with the treatment in the sector; however we draw atiention to the disclosures
made by the Board. Our report is not quaiified in this respect.

Opinion on other requirements of the Companies Act 2006

In our opinion the information in the Trustees’ Annual Report for the financial year for which the financial
statements are prepared is consistent with the financial statements.

14
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Matters on which we are required to report by exception :
We have nothing o report in respect of the following matters where the Compames Act 2006 reguires us to
report to you if, in our opinion:
o the Company has not kept adequate accounting records, or the returns adequate for our audit have
not been received from branches not visited by us; or
o the Company's financial statements are not in agreement with the accounting records and returns; or
¢ certain disclosures of the trustees’ remuneration specified by law are not made; or
o we have not received all the information and explanations we require for our audit

Boales U}‘f} P Akt L f

ANDREW ALLCHIN (Senior Statutory Auditor)

For and-on behalf of BAKER TiLLY UK AUDIT LLP, Statutory Auditor
Chartered Accountants .

2 Whitehall Quay

Leeds

LSt 4HG

2F Seplender 2013
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Income and Expenditure Account
for the year ended 31 March 2013

2012113 2011412

Note £000 - E£000
Turnover o '_ ' B 3 13,523 12,774
Operating costs 3 (13,347) {12,602)
Operating surplus 176 72
interest receivable and other income & 20 &
Interest payable and similar charges 7 - (18) _(32)
Surplus on ordinary activities before taxation 178 - 1486
Tax on surplus on ¢rdinary activities - -
Surplus for the financial year 178 1_46

The notes on pages 20 to 35 form part of these financial siatements.

The turnover and operating surplus for the year arises from continuing operations.

Historic cost surpluses and deficits were identical to those shown in the Income and Expenditure Account.

-"‘f

s

Chairman: Nige!l Lockett ‘x‘s Chair of Finance/IT: David Powell
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Statement of Total Recognised Surpluses and Deficits
for the year ended 31 March 2013

Surplus for the financial year
Actuarial Gain relating to the pension deficit
Total recognised surplus relating to the year

Total recognised surpluses and deficits since last annual
report

2012/13 2011/12

Note £000 £000
178 146

18 '{'62) (8)
116 138

116 138
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Balance Sheet SR Lo Company Number 01829004
as at 31 March 2013 R o S
2013 2012
Mote £000 £000

Tangible fixed assets
Housing properties 10 442 430
Other tangible fixed assets 11 800 872
Social housing grant 11 (548) (548)
Total fixed asseis 694 754
Current assets
Debtors 12 816 781
Cash at bank and in hand 2,018 1,475

2,834 2,256
Creditors: Amounis falling due
within one year 13 _{1,330) (1,008)
Net current asseis 1,504 1,248
Totzl assets less current liabilities 2,188 2,002
Net pension assat 18 74 30
Net Assets 2272 2,032
Capital and reserves
Restricted reserve 14 52 14
Designated reserve 14 801 785
General reserves 14 1,345 1,203
Pension reserve 18 74 30

2,272 2,032

The financial statements on pages 16 to 35 were approved by the Board and authorised for issue on 20th
August 2013 and are signed on its behalf by:

i

4
e ;
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Cashflow Statement
for the year ended 31 March 2013

Net cash Inflow from operating activities

Returns on investment and servicing of finance

Taxation _
Capital expenditure

Purchase of other fixed assets

increase in cash

Brought forward cash at bank

Carried forward cash at bank

201213 2011712
Note £000 £000
19 590 630
20 6
§10 636
(67) (106)
20 543 530
1,475 945

2,018

1,475
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Notes to the Financial Statements
for the year ended 31 March 2013

1. Legal Status

The Company is registered under the Companies Act 2006 and is registered with the Homes and
Communities Agency as a social landlord. The Company is limited by guarantee and is a registered charity.

2. Accounting Policies

Basis of Accounting

The financial statements have been prepared in accordance with applicable financial reporting standards in
the United Kingdom. Foliowing the registration in January 2012 as a Registered Provider of Social Housing,
the accounts comply with the Companies Act 2006, the Statement of Recommended Practice (SORP) for
Registered Social Landlords (updated 2010) and the Accounting Requirements for Registered Social
Landlords General Determination 2008,

These accounts have been prepared on a going concern basis as the frustees have given due consideration
to the forecasts, projections and level of resowrces required for future operations.

The accounts have been prepared under the historic cost convention.

The principal accounting policies adopted in preparing these financial statements are set out below:
Turnover

Turnover comprises rental and service charge income receivable in the period, other services provided at the
invoice value (exciuding VAT) and revenue granfs receivable in the period. Grants and other income are
recogrised in the year in which enfitlement exists and the amount can be measured with reasonable
certainty and measurability.

Income such as donations and gifts is accounted for as received by the company.

Service Charges

The Association reviews the costs of delivering ifs services to its customers on an annual basis and sefs the
charges based on these costs.

Taxation

As a charity the Company is exempt from tax on income and gains falling within chapter 3 part If Corporation
Tax Act 2010 or s256 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its
charitabie objects. No tax charges have arisen in the Charity.

Value Added Tax

Although Foundation is pariially exempt from VAT, the amount of taxable income is so small related to

overall turnover, VAT is not recovered on expenditure. VAT therefore represents a 20% additional cost 1o
the Company where charged.

Inferest Payable
Interest payable is charged to the income and Expenditure Account in the period it falls due.

Pensions

The Company operates defined benefit pension schemes. The assets of the schemes are held separately
from those of the Company in independently administered funds, The Pensions Trust and West Yorkshire
Pension Fund. Further details of pension commitments are set out in note 18.
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For the defined benefit scheme administered by the West Yorkshire Pension Fund, the cost of providing
benefits is determined using the projected unit credit method, with actuarial valuations being carried out at
each baiance sheet date. .

Actuarial gains and losses arising are recognised immediately in the Charity's income and expendl‘zure
account as other recognised gains and losses,

The amount recognised in the balance sheet represents the present value of the defined benefit obligation,
adjusted for unrecognised past service costs and reduced by the fair value of plan assets. Any asset
resulting from this caiculation is limited fo the lower of the asset, and any unrecognised past service cost
plus the present value of available refunds or reductions in future contributions to the plan.

For the scheme administered by The Pensions Trusi, the pension cost charges represent confributions
payable under the schemes by the Cormnpany to the funds. It is not possible in the normal course of events to
identify on a consistent and reasonable basis the share of underlying assets and liabilities belonging to
individual participating employers. This is because the Scheme is a muiti-employer scheme where the
Scheme assets are co-mingled for investment purposes, and benefits are paid from total Scheme assets.

Social Housing and Other Granis

Grants in respect of revenue expenditure are credited to the Income and Expenditure Account in the same
period as the expenditure to which they relate. Granis in respect of capital expend:ture are credited against
the costs of purchasing the asset. :

Supporting People

Charges for support services funded under Supporting People are recognised as they fali due under the .
contractual arrangements with Administering Authorities, -

Housling Properties

Housing properties are principally properties available for rent and are stated at cost less accumulated
depreciation.  Cost includes the cost of acquiring the land and expenditure incurred in respect -of
improvements. The Statement of Recommended Practice {SORP) for Registered Social Landlords requires
registered providers to adopt component accounting. The Trustees are of the view that componant
accounting will not have a material xmpact on Foundation, and consequent!y, component accouﬂtmg has not
been applied. : : . .

Tangible Fixed Assels
Tangible fixed assets are stated at cost less accumulated depreciation. Depreciation is provided on a

straight line basis, at rates considered appropriate to write off the assets over thelr effective working lives as
follows:

Freehold Properties 4% on cost

Housing stock 4% on cost

Other properties 4% on cost

Buildings fixtures 10% on cost, or over life of the iease
Other tangible fixed assets 33%:% on cost

Management of liquid rescurces

Liquid resources are readily disposable current asset investments and cash at bank and in hand. In the
event that the Company has money market deposits held for more than 24 hours, they can be withdrawn
without penalty on maturity or by giving notice of more than one working day . :

Operating Leases

Remtals payable under operating leases are charged to the Income and Expenditure Account on a straight
line basis over the jease tarm.
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3. Turnover, cost of sales, operating costs and operating surpius {continued} .

Particulars of income and expenditure from social housing lettings

201213 2011/12
Supported Supported
Housing Total Housing Total
£000 £000 - £000 _ ~E£000
Turnover from social housing lettings o
Rent receivable net of identifiable service 3,755 3,785 3,238 3,238
charges - :
Service charges receivable - - - -
Net rental income 3,758 3,755 3,238 3,238
Cther revenue grants - - - -
Turhéver from social housing lettings 3,755 3,755 3,238 3,238
Expenditure on social housing lsttings
Rent {2,410) (2,410) (2,204) {2,204)
Costs relating to tenants (14) {14) {11 {(11)
Light & heat (75) {78) {41) {41)
Routine maintenance (162} {162) . {138) {138)
Planned maintenance (827) (627) {422) {422)
Staff costs S (305) {(305) (528) {52¢)
Other Costs T {71} {71) {134) {134)
Operating costs oh soclal housing _ _ S
iettings {3,665} {3,665) {3,477} (3,477)
O'gierating Surplus on social housing

lettings 30 90 (239) (239)

4. Accommodation in management and development

At the end of the period, accommodation in management for each class of expenditure was as follows:

201213 2011112

Units Units

Supported housing 5 5
Total units in management 5 5
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5. Operating surplus

This is arrived at after charging:

201213 201112
£000 £000
Depreciation of tangible fixed assets 183 236
Operating lease rentals e :
- land and buildings 123 142
- office equipment 29 26
External Auditors remuneration (including VAT) '
- external audit services 16 16
- accountancy services - 3
6. Interest receivable and other income
2012113 2011112
- £000 '£600
Bank interest S 20 6
20 8
7 Interest payable and similar charges
| | 2012113 2011142
£000 £000
FRS17 ~ net finance charge . S g 32
18 32
8. Employees
The average monthly number of persons émpl'oyed dunng the year wéé: |
2012/13 2011/12
Average Average
Number Number
Charitable work 351 304
Support services 22 22
373 326

The average monthly number of people employed during the year expressed as full-time equivalents was:

2012113 2011M2

Average Average

FTEs FTEs

Charitable work 293 266
Support services 19 20
312 286
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8. Employees (continued)

Employee costs:
2012113 201112

£000 £000

Wages and salaries 7,207 6,603
Social security costs 559 570
Other pensicn costs 324 288
8,089 7,461

The Company's employees were eligible to be members of the West Yorkshire Pension Fund and the Social
Housing Pension Scheme. Further information on the scheme is given at Note 18.

9. Executive Officers’ emoluments

201213 201112

£000 £000
Aggregate emoluments paid to all Executive Officers, excluding
pension contributions 304 259
Aggregate amount of all Officers’ pensions 17 15
Em.oiuments of the Chief Executive, who was also the highest paid
employee, excluding pension contributions 122 e 70

Emoluments for the Officers (excluding pension contributions) fall into the following bands:

2012/13 2011M12
Number Number

More than £120k but not more than £130k 1 0

The Memorandum and Articles of the Charity allow the payment of reasonable reimbursed expenses to
Board trustees and a nominal allowance to Board trustees drawn from our customer base for the undertaking
of additional tasks to inform the infernal systems of the charity. The expenditure for the year is made up of;

2012/13 2011112
Number MNumber

Number of Trustees who were paid expenses 9 10

Trustee expenses of £2,968 (2012: £2,316) comprise travel and sundry expenses attendance aliowances.
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10. Tangible fixed assets — housing properties

Cost

At 1 Aprit 2012
Additions

Al 31 March 2013

Bepreciation

At 1 April 2012
Charge for year

At 31 March 2013

Net book value
At 31 March 2013

At 31 March 2012

Social housing
properties held
for letting

© E00G

- 540
37

577

110
25

135

442

430
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12. Debtors
201213 2011712
£600 £000
Due within one year
Rent and service charges receivabie 211 172
Less: provision for bad and doubtfui debts ' {157) {172)
54 -
Other debtors 606 610
Prepayments and accrued income 156 171
Total due within one year 816 781

13. Creditors: amounts falling due within one year

201213 2011112

£600 £000

Trade creditors 235 246
Other creditors - ' : : 279 171
Accruals ' _ 423 320
Deferrad income _ : _ _ 393 271
1,330 1,003

14. Reserves

Revenue Restricted Designated  Pension

Reserve Raserve Reserve  Reserve Total

£000 £000 £000 £000 £000

At 1 April 2012 1,203 14 785 30 2,032

Surplus for the year 178 178
Actuarial Loss relating to

pension scheme 52 G2

Transfers from revenue reserve (307) 257 50 - -

Transfers fo revenue reserve 271 (219) (34) (18) -

At 31 Marbh 2013 1,345 52 801 74 2,272

Designated Reserves 1 April 31 March

2012 income Expenditure Transfers 2013

£000 £000 £000 £000 £000

Buiiding Maintenance 133 - {12) - 121

5t Peters Building 432 - {22} - 410

Family Services Development 200 - - 200

innovation and
Project Development 20 - - 50 70
Total designated reserves 785 - {34) 50 801
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14. Reserves {continued)

While the amounts included in Designated reserves are not contractually commiited at the year end, the
Trustees have earmarked the funds for the purposes listed below:

The Building Mamtenance Fund is designated to cover cyclical repairs at Tennant Hall and Victoria Road,
Scarborough as and when they are made and those properties gifted from St Peter’s Christian Project.

The St Peters Building Fund has been designated by the Trustees in respect of the five properties gified by
St Peter’s Christian Project,

The Family Services Development fund has been designated to develop future services to work with
families and children.

The Innovation and Project Development Fund is to provide matched funding for bids and bridge
financing to support projects between changes in funding stream.

Restricted Reserves :
: 1 Aprii 31 March

2012 Income Expenditure Transfers 2013

£000 £000 £000 £000 £000
Health & Social Care 5 20 (18) - B
Big Lottery-Springhoard 9 234 {199) - - A4
Sport England - 3 {2) - 1
Total restricted reserves 14 257 (219) - 52
Name of fund Description, nature and purposes of the fund
Tennant Hall Building The building fund comprises grants and donations used for the acqutsmon of
Fund o Tennant Hall and its refurbishment. . : .
Primary Care Trust . Grants reoewed from PCTs are recewed subject to meetmg spec:aﬂc conditions in
Fund Grant service delivery. The funds will be utmsed over the term of the contract.
Big Lottery Funding Grant received under the Awards for All Programme to pfomote positive social

and metal health.

Health & Social Care This is a three year project to employ a Heakh Volunteer Co-ordinator and
Volunteering Fund refated project manager time to provide volunteers with the opportunity to

engage in a range of activities from project delivery through to promotion,
administration and evaluation of project activities.

Big Lottery Funding — The Springboard Project is a new project specifically developed for young

Springboard project people leaving care (16-24 years) in York, Selby and Ryedale District. The
project is funded through the Big Lottery Fund's Youth in Focus programme.
Foundation is leading a partnership of crganisations from across the three areas
to defiver a wide range of activities, avenis and opportunities to young care
leavers in response to their goals and aspirations.
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15. Capital commitments

The capital payments which the Company is committed to make in the next year are as follows:

2012/13 2011112
C£000 © £000

New software system - : - 54

16. Other commitments

At 31 March 2013 the company had annuai commntments under non-cancellable operating Eeases as
follows:

Land and Buildings Other
2013 2012 2013 2012
£000 £000 £000 £000
Expiry Date: '
Within one year 111 47 8 2
Between two and five years 345 155 67 - 18

More than five years - - - -

The notice period required for termination of agreement on tenant accommodation, rented by the charity, is
less than one year with the majority requiring one month. Therefore the rental cost of tenant accommodation
is not included in the operating lease commitments.

17. Contingent l'iab:iiiitiieé

Under the terms of the restricted grants received or receivable for the purchase of the freehold premises, the
company has a liability to repay those grants if the grant conditions are breached, including the unauthorised
disposal of property up to 31 March 2017 for the Leeds City Council Single Regeneration Budget (SRB)
grant and 2082 in the case of the Community Fund. The total of grants which are subject to such contingent
liability at 31 March 2013 amounted to £433,746 (2012: £433,746)

This is made up of; £000s
Community Fund 250
SRB : 184

An undertaking has also been given to provide legal charges on the freehold property at Tennant Hall to
secure payments if and when required.
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18. Pension Obligations

Social Housing Pension Scheme (SHPS)

iil.

vi.

Vil

viil.

Xi.

Xil.

Foundation participates in SHPS {the Scheme), part of the Pension Trust. The Scheme is funded and is
contracted-out of the State Pension scheme.

it is not possible in the normal course of events to identify on a consistent and reasonable basis the
share of underlying asseis and Habilities belonging to individual participating employers. This is
because the Scheme is a multi-employer scheme where the Scheme assels are co-mingled for
invesiment purposes, and benefils are paid from total Scheme assets. Accordingly, due to the nature of
the Scheme, the accounting charge for the pericd under FRS17 represents the empioyer contribution
payable.

Foundation has elected to operate the final salary with a 1/60th accrual rate benefit structure for active
members as at 31st March 2007 and the career average re-valued earnings with a 1/60th accrual rate
benefit structure for new enirants from 1st April 2007.

During the accounting period Foundat ion pald coninbutlons at the raie of 14 9% The empicyee
contr:butlon rate was 74% - s . SRS Sl

The SHPS Trustees commission an actuarial valuation of the Scheme every three years. The main
purpose of the valuation is to determine the financial position of the Scheme in order to address the
level of future contributions required so that the Scheme can meet its pension obligations as they fall
due.

_ The last formal valuation of the Scheme was performed as at 30 September 2011 by a professionally
qualified Actuary using the, Projected Unit Method. The market value of the Scheme's assets at the
valuation date was £2,082m. The valuation revealed a shortfalt of assets compared with the value of

Hiabilities of £1,035m, equivalent to a past service funding level of 67%.

The next tnenmal formal valuation of the Scheme is due as at 30 September 2014 The resuits ef the
valuation will be available in September 2014,

At 31 March 2013 there were unpaid contributions totalling £115,609 (2012 £36 536) mcluded in other
creditors. Th|s was due fo the new IT system at SHPS bemg unable to accept payments. _

The scheme is funded and contracted o’ut of the State Pension scheme. After taking profess'ionei advice
and having consideration to the various options open to them, Foundation in its capacity of sponsoring
employer and in conjunction with the Actuaries of SHPS, made the recommendation that Foundation’s
members’ involvement in the SHPS Defined Benefit scheme be closed to new members and future
benefit accruals. Foundations membarship transferred o the defined contribution scheme with effect
fram 1 April 2013, although members are siill part of the defined beneﬁt scheme in respect of past
service.

The trustees of SHPS commission an actuarial valuation every three years. An interim valuation and
benefits review was commissioned by SHPS and Foundation were notified in January 2013 that from
the date of transfer to the DC scheme, Foundation will need to make annual deficit contributions of
£241,632, comprising £173,580 for 10 years uniil 2023 and £68,052 payable for 13 years uniil
2026.This amount is based on the current actuarial. assumptlons and may vary as a resulf of actual
asset performance of Ehe pension ptan and therefore a final calculation of the Jlabihty is uncertain.

The transfer of membership from the defined benefit scheme could be considered a trigger avent which
crystatiises that liability and may require a provision to be made under Financial reporting Standard 12
{Provisions, Contingent Liabilities and Contingent Assets). However there is no specific requirement in
FRS 17, nor in the RSL SORP 2010 to make a provision and there is a divergence of practice in the
sector on this matter which affects most RSL’s in multi-employer pension schemes. -

Therefore a provision has not been recognised, however when FRS102 is implemented there is a
specific reguirement to make such a provision which will be effective for the year ended March 2018, If
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18. Pension Obligations {continued)

the annual deficit confributions were discounted tc the net present Itabmty on an ongomg basis, the
liahility wouid be calculated as £2,254,175. :

West Yorkshire Pension Scheme (WYPF)

The WYPF is a multi-emplover final salary scheme. The Fund provides defined benefits, based on members’
final pensionable salary and is contracted out of the state scheme. Foundation had 12 active members in
this pension scheme during 2012/13, who joined the company under TUPE provision in 2008. The
membership in this scheme is applicable only to these transferees on a closed basis.

The Emp!oyers regu[ar contributions fo the Fund for the accountmg perlad endmg 2013 are estimated to be
Nil. RS . Cn

The latest actuarial valuation of Foundation’s liabilities tock place as at 31 March 2010. Following the UK
Government announcement on 22 June 2610, the inflation index to be used to derive stafutory pension
increases has been changed from the Retail Price Index (RPI) to the Consumer Prices Index {SPl). The
principal assumptions used by the mdependent qual:ﬂed actuanes in updatmg the Iatest vaiuataon of the
Fund for FRS17 purposes were: . : .

Principal financial assumptions (% per annum) - . 31March 31 March . 31 March
Discount rate T 48 . . 48 B4
RP1 Inflation ' S B 34 33 3.5
CPt Inflation 25 .23 . 26
Rate of increase to pensions in payment 2 2l 286
Rate of increase to deferred pensions 25 ' 23 26
Rate of general increase in salaries o _ o 4.4 _ 4.8 .50

Mortaiity assumptions: The mortality assumptions are based on the recent actual mortality experience of
members within the Fund and alow for expected future mortality improvements,

~Post retirement _ o o L
__'mortaiityassumption: 2013 ' 2012 ¢ 2011

L 5 Years  Years Years
Life expectancy Of a male (femate) o - o o
pensioner aged 65.  current 22.1(24.3) ' 22 (24.1) 21.9(24)

Of a male {female)
Cfuture o 23.9(26.2) 23.8(26.1) 23.7 (26)

The b_as'is used to determine the overall expected rate of return on assets.

Foundation employs a building block approach in determining the rate of return on Fund assets. Historical
markets are studied and assets with higher volatility are assumed to generate higher returns consistent with
widely accepted capital market principles. The assumed rate of return on each asset class is set out within
this note. The overall expected rate of return on assets is then derived by aggregating the expected return
for each asset class over the actua! asset aliocation for the Fund at 31 March 2013 .

Recognition in the Balance Sheet under paragraph 41
The actuarial valuation has established that Foundation has a surplus of assets over liabilities at the

accounting date before the appiication of the asset limit. The limit is imposed due to the current assumption
on the likelihood of Foundation’s participation in the Scheme beyond 31 December 2014. A maximum
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amount of the asset surplus that can be recognised in the Balance Sheet is shown in the table below. In
addition, the unrecognised asset is also disclosed under unrecognised asset due fo limit in paragraph 41.

The assets in the fund that relate to Foundation and the expected rate of return were:

. Expecte At 31 Expecte . At

d rate of March drateof 31 Marc

return 2013 return h 2012

% .. £000 Y% . £000

Fair value of assets L BT 1,808 7.0 1,581

Present value of liabilities 1,732 . 1,551

Pension asset before _ o ST C :

consideration of paragraph 41 ¥ S T4 S - 30
Unrecognised asset due to limit RN . . . -

in paragraph 41 : - - ' - -

Pension asset recognised on
the Balance Sheet - 74 - 30

Expecte
¢ rate of
return
%

1.6

At

31 Marc
h 2011
£000

1,548
1,316

232
101

131

in accordance with Paragraph 77(0) of FRS17 (as revised), the assets for the current period and previous

three periods are measurad at current bid price.

Reconciliation between Balance Sheet surplus and Income and Expenditure charges and actuarial gain:

2013

£060
Inherited Pension Asset brought forward 30
Current service costs {52)
Contribution by employer 0
Past service/curtaiiment/settlement gain/(ioss) 0
Net return on assets/(interest cost} {67)
Actuarial gain/(loss) 62
Bffwd irrecoverable surptus re paragraph 41 101
Surplus at end of year 74

2012
£000

131
{53)
23
{23)

44
(193)
101
30

Analysis of amount recognised in Statement of Total Recognised Surpluses and Deficits

2013
£000
Total actuarial gains/(losses) 62
Change in irrecoverable surplus, effect of limit in paragraph 41 -
Adjustment o prior year -
Total {loss)/gain in STRGL 62

Annualised Pensionable Payroll over the accounting period (£000)

Period ending 31 March 2013
Period ending 31 March 2012
Period ending 31 March 2011

2012
£000

{183)

185
(8)

2011
£000

(79)

{66)
52

158
24
42

131

2011
£000

143
(101}

42

£000
249.8

281.5
316.0
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For defined benefit schemes the amount charged to the profit and loss account in respect of pension costs
and other post retirement benefits is the estimated regular cost of providing the benefits accrued in the yaar,
adjusted to reflect variations from that cost. The inferest cost and expected return on assets are included
within other finance costs.

Actuarial gains and losses arising from new valuations and from updating valuations to the balance sheet
date are recognised in the Statement of Total Recognised Gains and Losses.

Defined benefit schemes are funded, with the assets held separately from the group in separate trusiee
administered funds. Full actuarial valuations, by a professionally quaiified actuary, are obtained at least
every three years, and updated to reflect cumrent conditions at each balance sheet date. The pension
scheme assets are measured at fair value. The pension scheme liabilities are measured using the projected
unit method and discounted at the current rate of return on a high guality corporate bond of equivalent term
and currency. A pension scheme asset is recognised on the balance sheet onily fo the extent that the
surplus may be recovered by reduced future confributions or to the extent that the trustees have agreed a
refund from the scheme ai the balance sheet date. A pension scheme liability is recogmsed to the extent
that the group has a legal or constructive obligation 10 settle the liability.
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19. Reconciliation of operating surplus to net cash inflow from operating activities

201213 2011112

£000 £000
Operating surplus 176 172
Depreciation of tangible fixed assets 127 236
Capital expenditure - -
Bank and other interest - -
Working capital movements
Decrease/(Increase) in debtors {35) 726
increase/{Decrease) in creditors 322 (481)
FR317 Pension Costs - (23)
Net cash inflow from operating activities 580 630

20. Analysis of Cash Movement
1 Apr 2013 Cashflow 1 Apr 2012

£000 £000 EOGO
Cash at bank and in hand 2018 543 1,475
Changes in net debt 2,018 543 1,475

21. Related parties

There were no related party iransactions during the year other than those already disclosed in note 8.
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